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2 FEB 1954

MEMOSANTUY FIRy  Deputy Asslstant Ulrector for Persesnal
SURIECT 3+ Problems Inberent in the Fersonnel Celling

REF ity s emoraudim from TA/P, eame subject,
dated 21 fennery 1954 and attachnent

1. s ted,; we have reviewsd the Inspector Juncrelfs mesoraidunm
af & Oetober 1953 to the IOT concerning oroklsms related to the persounel
eailing. The guestions of reduetlon in Soree, personnel evaluztlion and
promotion heve all recelved considereble atteniion zinee thal memorandum
wan written.

Be An Apency Fasssiprmant Voard hes besn proposed whieh would
oangider tha placenent of employess who teecme surplus in thely orzani-
sations and 1% ls now genwrelly kmown thet the Apens; is not involved
in z redugtion in fores,

be At its last meebing, the Cli Career Service bosrd congldered
the problsm of personnsel evalustiion. The Poard agreed that the i enoy
- should sesk exexption from the Performance Rating iet of 1750 and
spproved 8§ rating systes for use in lieu of the PEB during the first
thres yoors of an Individusl's employmeat with the Ageney., 7The Zourd
expects to give larther considerstion to the svalustion procedures
which would be used after that perioed,

G« A proposed sromotion policy wes on the sgends but was not
conpidered at the Poard wmeeting, Further setion will ve influesced by
rosults of the Sovardts considerstion of the subject,

2¢ Tt iz ow mderstandin: that s propossl is now under considerstion
by the ADD/A which, if approved, would libernlize igency policy coneernins
the asarsal of comsesastory time. This would be of sowe sid in solvigg

overtine problsms, J |
voc /7 mev un% u%:gz&
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; 4 1% would
view of the positive steps which heve besn talan,
sas WW?fw the Dpector to adiress supervisors on t%wsz ;ziﬁm
st this time. Also, it i@ our opinion that Ajency gw!.!.c_yr :}iﬁ gigm ‘ﬁ% o
aghould bs mode dmovm by lhe publication of approprists %ﬂ;g. alio) *mib T
imton throuch the commnd line rather than by 2 special cowmaicat.
from the Dlrestor to all supervisors.

b

25X1A
Chief, Plans, Lescarch and
f?auhp;mt Staff
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